Portal to the
great outdoors

REI debuts a new progressively green

proftotype in Boulder,

By Jessie Bove, Associate Editor

rpr.'ll.::{l in Qciober 2007, REFs new prololype store
in Boulder, Colo, Is not the cutdoor retail co-op's
first foray into sustainable design. In fact, Seattle-
based REl also known as Recreational Equipment Inc..
has been pioneering the way in green design for more
than a decade, beginning with the opening of its Seat-

te Hagship in 1996, In 2004, REI's Portland, Ore., loca-
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tion became the first retail store in the country Lo carn
the U.5. Green Building Council’s LEED gold rating for
commercial interiors. Its new Boulder store, which is
expected to receive a LEED silver rating lor commer
cial interiors, is also involved in the LEED for Retail
pilot project

When the co-op chose Boulder as the location for its
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SEeTve a5 O green
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new 42,000-sq.-ft. prototype, they had a no easy feat
ahead of them. "Il you want to talk about a tough crowd,
that's Boulder—they're hardcore,” says Ted Jacobs,
design principal for San Francisco-based design lirm
Gensler, which worked on the project with REl's in-
house team. But it is Boulder's discerning citizens that
make the city a greal place to test new prototvpes, “If
you can survive there and be authentic and believable,
yvou're doing okay,” lacobs says

Dedicated to Inspiring, educating and outfitting its
members since its inception in 1938, REl has long been
devoted to enviranmental stewardship, and a portion of
its profits is set aside each vear lo support conservation
and outdoor recreation nonprofits and causes, The co-
op works Lo protect the spaces—such as rivers, forests,
etc.—In which its members recreate; and plans to
someday be a climate-neutral company. “We want o
make sure that all those things people recreate with are
there 50 and 100 years from now,” says Megan
Behrbaum, public alfairs manager of REI, “As a busi-
ness, we recognize that the ways we do business impact
the planet—so green building is one of the ways we
hope 1o be mindiul of the planet's resources.”

The prototype was constructed by remodeling the
company's existing Boulder store that opened in 2002
By expanding into a vacant space adjacent to the store,
the larger footprint allowed a wider selection of gear
and apparel, and the addition ol a new ski and snow-
board depanment, repair shop and children's play area
The design team wanted to create an environment that
would give the products an opportunity to shine and
stand in the loreground. “We delinitely were trying to
step up the look and feel to be more on par with the
quality of our produces,” says Doug Ludlow, store devel
apment project manager for REl, ~So it might come off
as a little bit more modemn and quite different than a
typical store, but a part of that is being innovative in our
use of materials and linishes. and trying to leverage the
whole green component of our brand.

One of the challenges in designing the prototype to
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be commensurate with the high quality of its products

was the sheer amount of merchandise, as well as the dif-
ferentiation of those products—Irom 10-ft. kayaks down
o inch-long bicycle pdrts, Ann Fine Patterson, visual
merchandising director for REL cites the design of a
“pack pantry,” for backpacks as one of the innovative
solutions that was created fer difficult-to-merchandise
products, More than 30 custom fixtures were created for
the Boulder store, many Incorporating sustainable fea-
tures, Patterson also says cross merchandising is a new
aspect of the design, which allows REI to showcase its
hardeoods and softgoods in a more organized and
accessible manner

Another design goal was to deliver a lagship-like
experence in a more replicable and affordable format,
taking the hest things REI has 1o offer and working
them inte a standard store that the co-op could repro-
duce easily. “REl has these great flagship stores and
they're huge, grand expressions of the brand, but those
aren't something t
So that was our project, to really reflect the 98 percent
of existing stores in the new stores that are going to be

L you can roll out,” Jacobs explains

rolied out”

GCensler looked al the project holistically, from the
display of products to the service model 1o the green
components 1o imparting the brand story within the
space itsell, “One of the things we lelt was very much
underleveraged was this notion of community,” Jacobs
says. The entire store rotates around an elevated, 2,000-
s0.-ft. community room, which acts as a focal paint and
hub, with the rest of the store radiating out like spokes
“We've taken what is traditionally a small room in the
back of the store ar possibly a portion of our warchouse
that we used for clinics, presentations, classes and
things, and brought that up front and center in this new
prototype,” Ludlow notes. Glass walls surround the
room to maintain a visual connection between the shop-
pable area and the community center.

Overall, the design scheme Is meant to be reminis-
cent of nature However, |acobs explains that they

were very careful not to mimic nature, but rather, be
evocative of it, extending from the interior design ele-
ments to the exterior architecture, The facade incor-
porates visual cues of forest treelops, earthen strata
and a pinnacle

Designed as a working laboratory 1o analyze the per-
formance of green building features and new retail con-
cepts, the Boulder store is filled with sustainable
materials and innovations in green design, Three solar
stralegies—passive solar, solar thermal and solar elec-
tric—were |ncorporated into the design. Saving more
than 20 percent in energy costs, Solatubes channel nat-
ural daylight throughout the store, while store lighting
automatically dims or tumns off during the day A glass
skylight, or light monitor, lets light in while collecting
energy o power the store through embedded silicon
solar cells. called building integrated photovoltaics
(BIPYI. It is the first installation of BIPY of its kind in a

retail environment. A solar hot water system meets 70
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percent of the store’s hot water needs, which is sup-
plied through efficient plumbing fixtures. Green materi-
als, such as bamboo, recycled rubber and cork, have
been incorporated throughout the store on the floor,
perimeter walls, fixtures, displays, benches and table-
lops. Finishes, paints, primers and carpeting all emit
low- to no-¥OCs (volatile crganic compounds). The
store, which also utilizes wind power, diverted 75 per-
cent of its construction waste, by either using it in other
areas of the stare or recycling it.

REl plans to proceed with green building as it opens
stores in 2008 and beyond. The co-op will unveil a sec-
ond prototype store in Round Rock, Texas, in the fall of
2008. “When we talk about sustainability, yesterday’s
definition was ‘taking as little away as possible” Bul
that's not the geal of REI or Gensler The goal is to give
back.” Jacobs says, "The sustainable techniques that are
being pushed forward are doing just that,”
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